Mountain View Skating Club Board of Directors Meeting Minutes

Meeting called to order 7:01pm. May 18, 2023 (Meeting moved to Thurs night due to D6 Graduations on normal meeting day)

Attending via Zoom: Sarah, Leslie. Lindy, Lyndsay, Tonya, Bre, Melissa, Holli, Helen, Ari, Josh Madsen

Leslie moved, Lyndsay seconded to approve previous meeting minutes, no opposition

Officer Reports

President Non-profit account has been accepted with Google.
Committees need to do own promotions for social media etc
Draft for member survey is being completed

VP Focused on Performance Squad

Treasurer Bank is healthy and happy

Secretary See reports

Junior Board

Girls made 40 posters for Greeley skaters at Front Range Invitational (FRI)

Performance

11 skaters registered for the Spring Showcase
See notes for other updates

Fundraising

Received donation of 150 burgers for FRI
Working with Breeze Thru to finalize July fundraiser

Competition

92 skaters + 2 duets currently registered
County health department approved BBQ
Finalizing schedule with referee

Competition will run 7am (practice ice) to 6pm

Events

5/20 Adult Skate Night

6/17 Pizza Party

6/22 Balled classes start at a Dance Place
10/14 Awards banquet

Need a coach for Wednesday nights

Social Media

Bluehost offers free hosting for 501c3

Membership

Increased USFSA costs

How are we functioning with inflation

$15 — 20 increase per member for club

57 members in 2023

Bre motioned to raise fees by $20 for club, all in favor

Bylaws

Bre motioned to accept bylaw updates. All approved except Lindy who felt they needed more than 2
days to review

Action ltems

Committees need to determine when their terms should run (Jan-Jan or July-June)
Need to schedule a work session

Unfinished
business

Sarah did a brief training on EntryEeze

Meeting adjourned at 8:00pm




