Mountain View Skating Club Board of Directors Meeting Minutes

Meeting called to order at 7:31am October 12

Attending: Sarah, Ari, Holli, Melissa, Bre, Lindy, Tonya, Leslie

Google Meet: Helen

Bre moved, Ari seconded to approve previous meeting minutes, no opposition

Officer Reports

President ® 4 board positions opening in January
o Will run same as last year with nomination and election round
e All new committee chairs possible
o Committees will meet in January and report new committee chairs at February board meeting
VP e Will set up a meeting in November with Don Tripp and City Manager
o Evening meeting/work session discussing GRIT issues
o Will schedule a planning/brainstorming session (possibly include GYHA) for talking points
o regarding the restrictions they are causing for Greeley youth in ice sports
Treasurer e 100X Deposit came through
e Included financial breakouts for committees
e No word on tax filings yet
Secretary e Need reports from committees for newsletter
e  Will continue the weekly info notes
Junior Board e New girls have been coming to meetings
e Melissa will send out an email for a christmas tree committee
e 12/9 meeting will have a white elephant holiday party
Performance e See notes
Fundraising e Working in the Silent Auction
Need member donations by 11/15
Competition Lyndsay not in attendance
Events e Will continue with meetings the second tuesday at Lunas
e Disappointed coaches didn't make effort to attend awards banquet
e Will float the date of the banquet in 2024 so no GRIT conflict
e Test session was popular
Social Media ® See notes
Membership ® Three new members
® People need to turn in volunteer hours
Unfinished e None
business

Meeting adjourned at 8:30am




